Safety Net Monitoring Advisory Committee Meeting
Accountable Care Collaborative (ACC) Learning Lab #3
(SNAC Labs 2012/13)

Thursday, September 27,2012
12:00 - 2:00 p.m.

Colorado Health Institute
303 E. 17" Avenue, Suite 930
Denver, CO 80203
Community Room

(Lunch will be served)

AGENDA

Welcome, Introductions, Review of Agenda and SNAC Lab Objectives (5 minutes)
Michele Lueck, President and CEO, CHI
Jeff Bontrager, Director of Research on Coverage and Access, CH/

The ACC and Assessing the Patient Experience of Care (15 minutes)
Jeff Bontrager, CHI and Katie Brookler, Colorado Department of Health Care Policy and
Financing (HCPF)

The ACC Payment Reform Initiative (HB12-1281): How It’s Shaping Up (45 minutes)
=  Prepared HCPF and RCCO remarks
= Facilitated discussion

HCPF and RCCO representatives

SNAC members

The ACC from Where We Sit: Perspectives on Safety Net Participation (45 minutes)

= Safety net reactions and prepared remarks

* Facilitated discussion
Representatives of community-funded safety net clinics, community health centers,
consumer advocates, local public health and rural health clinics, among others
SNAC members

Following Up and Next Steps (10 minutes)
= Following Up: Care coordination models
= Next meeting:January 10, 2013, 12:00 - 2:00: The Data Story

Colorado Health Institute
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Learning Lab Objectives.

e Leverage the collective focus on vulnerable Coloradans among a wide variety of
stakeholders

e Provide a forum to identify innovative approaches, promising practices, challenges
and lessons learned from implementation of the ACC

e Synthesize input from the SNAC Labs and develop a shared body of knowledge for
state health policy leaders, future initiatives, and other states

e Provide SNAC Labs participants, as well as the wider safety net community, with the
latest strategies for care coordination arrangements, measuring patient experiences
and outcomes, and using available data to measure the effectiveness of the model
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