1.

Safety Net Advisory Committee
Accountable Care Collaborative (ACC) Learning Lab Kick-Off
Thursday, April 25,2013  12:00 p.m. - 2:00 p.m.
Colorado Health Institute 303 E. 17™ Avenue, Denver, CO 80203
First Floor Conference Room

(Lunch will be served)

AGENDA

Welcome, introductions, review of agenda and SNAC Lab Objectives (5 minutes)
Michele Lueck, President and CEO, CHI

Jeff Bontrager, Director of Research on Coverage and Access, CHI

Anna Vigran, Senior Analyst and Communications Specialist, CHI

Access to Specialists among ACC Clients: Challenges and Opportunities
= Presentation
= Hearing from You
= Facilitated Discussion

CHI and SNAC members

SNAC Lab Strategic Planning: 2013-14
= Objectives and Structure
=  Topics and Milestones: Tracks 1 and 2
= Deliverables

Jeff Bontrager, Anna Vigran and SNAC members

4, Next Steps and Adjourn (10 minutes)

Learning Lab Objectives:

Leverage the collective focus on vulnerable Coloradans among a wide variety of
stakeholders.

Provide a forum to identify innovative approaches, promising practices, challenges
and lessons learned.

Provide SNAC Labs participants, as well as the wider safety net community, with the
latest strategies for using data to measure the effectiveness of various models.
Synthesize input from the SNAC Labs and develop a shared body of knowledge for
state health policy leaders, future initiatives, and other states about timely and
important issues facing Colorado’s health care safety net.
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