Safety Net Advisory Committee (SNAC) Learning Lab
Track #1: Medicaid Accountable Care Collaborative (ACC)

Expand, Explore, Evaluate:
Understanding the ACC’s Big Initiatives

January 22, 2015, 12:00 p.m. - 1:30 p.m.
Colorado Health Institute, 303 E. 17™ Avenue, Denver, CO 80203

Suite 930 Community Room

(Lunch will be served)
AGENDA

1. Welcome, Introductions, Review of Agenda and Objectives
Anna Vigran, Senior Analyst and Communications Specialist, Colorado Health Institute

2. The ACCin 2015: Kicking Off, Connecting Dots
Jeff Bontrager, Director of Research on Coverage and Access, Colorado Health Institute

3. Facilitated Panel Discussion
Expand, Explore, Evaluate: Understanding the ACC’s Big Initiatives

e ACCPayment Reform Initiative (RMHP Prime) - Patrick Gordon, Associate Vice
President, Rocky Mountain Health Plans

e ACC Evaluation - Greg Tung, Assistant Professor, Colorado School of Public
Health

e Medicare-Medicaid Program (ACC: MMP) - Van Wilson, Project Manager,
Colorado Department of Health Care Policy and Financing

Jeff Bontrager will facilitate this discussion. The panel will share key elements of their work,
including opportunities, challenges, the role of collaboration and lessons learned. A
discussion open to all SNAC Lab participants will follow.

4, SNAC Labs in 2015: Exciting Opportunities
Jeff Bontrager and Anna Vigran, Colorado Health Institute

5. Wrap-Up, Conclusions and Adjourn
Jeff Bontrager, Colorado Health Institute
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Learning Lab Objectives:

Leverage the collective focus on vulnerable Coloradans among a wide variety of
stakeholders.

Provide a forum to identify innovative approaches, promising practices, challenges
and lessons learned.

Provide SNAC Lab participants, as well as the wider safety net community, with the
latest strategies for using data to measure the effectiveness of various models.
Synthesize input from the SNAC Labs and develop a shared body of knowledge for
state health policy leaders, future initiatives and other states about timely and
important issues facing Colorado’s health care safety net.
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