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How We Got Here and What’s Next
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Health Care Spending: Heading Higher



Breaking Down Health Care Spending:  

A Simple Formula  



Spending Increases: Price Isn’t the Culprit



Personal Health Care Spending Growth: 
Breaking it Down by Price and Use

Price Component

Quantity Component

Health Care Spending





From Volume to Value

Fee-For-Service Payment Model





ACC 1.0

Holding Providers Accountable 



ACC 2.0

Integrating Care



Growth Will Be In Public Programs
Enrollment Growth, U.S., 2006-2022



Providers and Plans Are Under Pressure
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Health systems that have applied for, 
or intend to apply for, an insurance license.





Quick quiz:  How competitive is Colorado’s 
individual insurance market?   

1. Top ten most competitive states

2. Average among all states 

3. Bottom ten least competitive states 



Source: Kaiser Family Foundation, 2013. Number of insurers with greater than 5% market share. 
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From Price-Insulated to Price-Sensitive Employees 



From Broad to 
Narrow Networks





What’s the 
Next Frontier?  



From Q to P  



Enrollment by Insurance Plan Type, United States, 1993-2013

Potentially too successful. 



Change is tough. 



Not a one size fits all model.  



Unintended consequences are a concern. 



Never tested at this scale.
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