
• Nina Bianchi, Director, CHI

• Kirsti Klaverkamp, Senior Program Manager, CHI

• Stephanie Pugliese, Director,
Colorado Office of eHealth Innovation (OeHI)

Transforming Silos 
Into People-First 
Systems



Your Field Guides

Nina Bianchi

Kirsti Klaverkamp



Key Takeaways 

We must work together to design 
people-first systems that prioritize 
people’s needs and experiences

People are struggling to navigate the 
silos in our current systems of care

Journey mapping is a tool to help create 
people-first systems that promote health 
equity



Current Challenges

“There was no clear process, 
it was disjointed, not comprehensive … 
I had some amazing care coordinators, 
but it was far more complicated and 
stressful than it needed to be.”

“You come to a point when 
you’re tired of being tired …
when you have the right support, 
it’s not hard to get better.”



Journey Mapping to Our Future State

• Holistic, visual representation to show a 
person’s experience through care, delivering 
or receiving services, or other benefits 

• Bring experts together to improve and 
accelerate shared understanding of complex 
problems and solutions
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Opening our Mindsets



Roadmap for Your Journeys

1. Follow your guides who will lead you 
into your groups 

2. Listen to the story that your guide 
reads to you

3. Use this story to complete your person’s 
journey map

4. Come back together in 20 minutes 
to share about your journeys



It’s Time to Journey…

We’ll see you back in 20 minutes.



Taking Steps Forward

• What shifted in your thinking about how we 
deliver and access care and services?

• What’s one action you’d like to take in 
response to this new way of thinking?



Dispatches from the Real World

Stephanie 
Pugliese
Director



Centering Health 
Technology Around 

Coloradans

December 1, 2023
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Background

● OeHI and eHealth Commission established through SB15-008 

● Located in Lt. Governor’s Office

● Work closely with Medicaid on innovation efforts

● Refocused efforts toward health equity, rural health, and 
telehealth in 2021

● Our vision is to advance health equity and reduce health 
disparities through coordinated health information technology 
policies, funding, and technology in Colorado
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Colorado’s 2021 Health IT Roadmap

1. Coloradans, providers, payers, community 
partners, state, local, and Tribal agencies 
share data and have equitable access to 
needed health and social information. 

2. Coloradans access high-quality in-person, 
virtual, and remote health services that are 
coordinated through information and 
technology systems.

3. Colorado improves health equity through the 
inclusive and innovative use of trusted health 
IT and digital health solutions.
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Patient Experience
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Provider Experience



Current State

Data silos 
disempower 
providers and 
people.
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Social Health Information Exchange
Goals:
● Providers stay in their preferred 

system
● Reduced duplication of 

screenings
● Reduced burden of social care 

delivery
● Support, expand current related 

efforts underway in communities
● Shared infrastructure and 

leadership for shared challenges
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● Join our public meetings - Calendar here.

● Subscribe to our newsletter, follow us on Twitter/X, 
connect with us on LinkedIn.

Stay in Touch!

https://oehi.colorado.gov/oehi-workgroups
http://visitor.r20.constantcontact.com/manage/optin?v=001t5bWEIEeArnRg8gz4LGIRBHvo9hB_Tt6wZOGMgmXRbhNkg0mqup6LEk1V0WJdDvx2wbFjxhctTvopgPBEvJIiye-UmUesUv3uv22KSI7dAPiNsiCl5gLZ-Z2TYMiooDoxPQSKpkpj4FnZMVmVTgUJx11tUxcPwoGMUuu49GFP0WagvIHsYFU8Q%3D%3D
https://twitter.com/oehi_colorado?lang=en
https://www.linkedin.com/company/colorado-office-of-ehealth-innovation?original_referer=https%3A%2F%2Fwww.google.com%2F


Key Takeaways 

We must work together to design 
people-first systems that prioritize 
people’s needs and experiences

People are struggling to navigate the 
silos in our current systems of care

Journey mapping is a tool to help create 
people-first systems that promote health 
equity



Thank you!
Nina Bianchi

bianchin@coloradohealthinstitute.org 

Kirsti Klaverkamp
klaverkampk@coloradohealthinstitute.org
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