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The Colorado Health Institute marked its 20th anniversary in 2022. 
Not only did the occasion give us a reason to celebrate our successes 
and thank our partners, it allowed us to reflect on how Colorado has 
changed, how CHI has changed, and how we’ve changed one another.

CHI was founded in 2002 to fill a need for nonpartisan, independent data and evidence-
based analysis to support decision-makers. As our state has changed and as our health 
policy environment has become more complex, we’ve evolved into a mission-driven 
consultancy advancing the well-being of our communities through deep expertise and 
implementational know-how. 

Our work has evolved to include a philanthropically supported Health Agenda that focuses 
on climate and health, behavioral health, and integrating systems of care. Our consulting 
work helps Coloradans — whether they be state and local government agencies, community 
groups, health systems, or others working toward more equitable health outcomes — better 
serve their communities by simplifying the complex, putting work in context, and advancing 
policies that make a difference.

I’m proud of what our team accomplished in 2022. We’ve helped the State of Colorado plan 
for the endemic phase of COVID-19 and provided guidance on how the state can address 
the needs of Coloradans living with Alzheimer’s Disease. We’ve supported community 
organizations to better meet the needs of an aging population and provided data and 
strategic guidance for groups working to reduce homelessness and fight hunger. We’re 
proud that we’ve helped local public health departments build bridges with diverse 
communities and improve their services for children and youth with special health care 
needs. We’ve also helped grow the next generation of health care leaders through a unique 
series of fellowships and training programs.

We’re excited to share our impact. And we’re grateful for your partnership.

Sara Schmitt 
President & CEO



JUNE 2023

Advancing  
Health Equity in 2022
CHI’s team is committed to advancing equity,  
both inside our organization and in our communities. 

The Inclusion, Diversity,  
and Equity Alliance (IDEA) at CHI
In 2022 CHI completed its first strategic plan 
for diversity, equity, inclusion, and belonging. 
It will serve as a roadmap for our priorities 
and activities over the next three to five 
years. This plan builds on work that has been 
underway since 2017 and includes specific 
goals, timelines, and accountability measures 
for areas such as employee recruitment, 
promotion and retention, organizational 
awareness, and more. 

Mental Health  
Ambassador Program

Overview and Final Report
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Task Forces
Support from our philanthropic funders allows our team members to share 
their expertise by serving on commissions and task forces. In 2022, CHI 
team members served on task forces including: the Colorado Direct Care 
Workforce Collaborative Action Group, the Colorado Maternal Mental 
Health Collaborative & Framework, Denver Asian American Pacific Islander 
Commission, and the Denver Commission on Aging. 

Health Ambassador Programs
CHI continued to support the Metro 
Denver Partnership for Health Community 
Ambassador programs’ efforts to broaden 
access to health in priority communities. 
In 2022, we helped ambassador 
organizations with training and resources 
on vaccinations and mental health. Because 
these ambassadors are trusted in their 
communities, they are able to get information 
and referrals to people who needed them.

CHI 2022 by  
the Numbers
Data and information 
aren’t meaningful unless 
they reach the people 
who need them. That’s 
why our team makes 
sure our research and 
analysis get out to our 
communities. 

9 Eggheads 
webinars  
that highlighted new 
reports and featured the 
work of our partners. 
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47 presentations 
covering topics like 
health equity, climate 
change, and health care 
innovation. 

3,182 people 
attended CHI 
presentations 
in 2022, including 
health care providers, 
policymakers, and 
community members. 

18 published 
works,  
including 9 blogs  
and 9 reports.

12,613  
followers  
on Twitter, Facebook, 
LinkedIn, and Instagram

https://coloradohealthinstitute.org/sites/default/files/file_attachments/MDPH%20Mental%20Health%20Ambassador%20Program_1.pdf
https://coloradohealthinstitute.org/sites/default/files/file_attachments/MDPH%20Mental%20Health%20Ambassador%20Program_1.pdf
https://coloradohealthinstitute.org/sites/default/files/file_attachments/MDPH%20Mental%20Health%20Ambassador%20Program_1.pdf
https://coloradohealthinstitute.org/sites/default/files/file_attachments/MDPH%20Mental%20Health%20Ambassador%20Program_1.pdf
https://www.coloradohealthinstitute.org/events/eggheads-chi-webinar-series
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CHI is driving change on three issues 
that we believe must be addressed 
to advance health equity and well-
being in Colorado. Read our 2022 
Health Agenda to find out why 
climate and health, behavioral 
health, and integrating systems of 
care are so important.

Our Initiatives

Climate and Health 
•	  In April, CHI launched Acclimate 

Colorado to help Colorado communities 
drive planning and policy to adapt and 
respond to the health effects of climate 
change. We also created the Acclimate 
Action Team to guide our work.

•	  In June, we published Think Globally, 
Adapt Locally, an expansion of CHI’s 
2019 health and climate index. People 
can use the new index to find their 
county’s: 

   exposure to climate-related hazards.

   health outcomes and access to care.

   social factors that have been linked to 
vulnerable populations.

   plans and perceptions related to 
climate change and health.

•	  To share this work, we presented two 
Eggheads webinars on the health 
effects of climate change and spoke 
to attendees of the National Network 
of Public Health Institutes’ annual 
conference in New Orleans. 

J U N E  2 0 2 2

Colorado Counties Health and Climate Index

Think Globally, 
Adapt Locally

A N  I N I T I AT I V E  O F  T H E  COLORADO HEALTH INSTITUTE
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2022
HEALTH 
AGENDA

2002-2022

https://www.coloradohealthinstitute.org/about/health-agenda
https://www.coloradohealthinstitute.org/about/health-agenda
https://www.coloradohealthinstitute.org/programs/acclimate-colorado
https://www.coloradohealthinstitute.org/programs/acclimate-colorado
https://www.coloradohealthinstitute.org/research/2022-climate-change-health-index
https://www.coloradohealthinstitute.org/research/2022-climate-change-health-index
https://www.coloradohealthinstitute.org/research/april-2022-eggheads-health-agenda-climate-and-health
https://www.coloradohealthinstitute.org/research/april-2022-eggheads-health-agenda-climate-and-health
https://www.coloradohealthinstitute.org/research/july-2022-eggheads-think-globally-adapt-locally-colorado-counties-health-and-climate-index
https://www.coloradohealthinstitute.org/research/july-2022-eggheads-think-globally-adapt-locally-colorado-counties-health-and-climate-index
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Behavioral Health 
•	  CHI published reports that focused on 

the factors driving poor mental health 
and the unequal rates of poor mental 
health in some communities. 

•	  We reported on the behavioral 
health crisis in Colorado’s LGBTQ+ 
communities. 

•	  We published on the relationship 
between job loss and mental health 
and the social factors influencing 
mental health.

•	  CHI partnered with government 
agencies and health systems to 
recommend improvements and 
processes to better care for the mental 
health needs of our communities, 
including justice-involved individuals 
and pregnant and postpartum 
parents.  

Coloradans’ mental well-being took a 
turn for the worse during the COVID-19 
pandemic, and people who lost their  
jobs were especially likely to report  
poor mental health.

One in four respondents (23.7%) to the 2021 Colorado 
Health Access Survey (CHAS) reported poor mental 
health — a jump of more than 8 percentage points since 
2019. Meanwhile, almost half of people who lost their 
jobs during the pandemic reported poor mental health 
(44.4%). They were also more likely to report that their 
general health was worse than those who did not lose 
their jobs. What’s more, this disparity persisted even for 
people who got a new job. 

In the wake of the pandemic, Colorado’s political leaders 
are contemplating a variety of large investments in 
mental health. These findings suggest that people who 
lost their jobs during the pandemic merit special attention 
— even those who found work after they were laid off.

Background
When COVID-19 began spreading in Colorado in 
spring 2020, many people ceased going to stores and 
restaurants to minimize their exposure to the virus. Local 
and state orders limited the number of people who could 
be in a business, and indoor dining at restaurants was 
banned for a time.

As a result, large sectors of the economy shut down, 
including dining, tourism, retail, and others. Half a 
million Coloradans lost their jobs during the pandemic, 
according to the CHAS. Most of the job loss occurred in 
March and April 2020, when the state’s unemployment 
rate rocketed from 2.8% to 12.1% (see Figure 1).

Key Takeaways

• People who lost their jobs during the 
COVID-19 pandemic reported worse 
health than those who kept their jobs.

• The health effects of job loss persisted 
as the pandemic progressed.

• As policymakers deploy federal 
stimulus money, they should consider 
how seemingly separate areas like 
behavioral health and economic 
recovery are intertwined.

Figure 1. Job Loss Hit Hard When COVID-19 
Arrived in Colorado  

COLORADO HEALTH ACCESS SURVEY
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Job Loss, COVID, and Health 
Poor Mental Health Persisted Even After 

Laid-Off Workers Found New Employment
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Colorado Unemployment Rate

Source: U.S. Bureau of Labor Statistics
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COLORADO HEALTH ACCESS SURVEY

Over the past decade, social acceptance of lesbian, gay, bisexual, transgender, 
and queer (LGBTQ+) people has expanded dramatically.

1
 Many people find love, 

support, and connection in the LGBTQ+ community. But being LGBTQ+ can also 
bring unique challenges that can have significant impacts on mental health.

Key Takeaways
• Just 42.0% of LGBTQ+ Colorado adults reported 

having good mental health, compared to 
74.8% of heterosexual, cisgender Coloradans. 

• The disparity in mental health was greatest 
among transgender, nonbinary, and otherwise 
gender diverse Coloradans, only 22.9% of 
whom reported having good mental health.  

• Policy initiatives are underway to improve 
access to mental health care that is responsive 
to the needs of LGBTQ+ Coloradans.

M A R CH  2022

Mental Health in Colorado’s 
LGBTQ+ Communities

Poor mental health is common among LGBTQ+ 
people across the United States. They are 2.5 times 
more likely to experience depression, stress, and 
substance misuse.2 About four in 10 adults in the U.S. 
transgender population have attempted suicide 
in their lifetime.3 Worse mental health outcomes, 
including increased prevalence of substance use and 
misuse,4 among LGBTQ+ Americans is likely due to 
lack of social support and community acceptance,5 
socioeconomic challenges,6 and lack of access to 
LGBTQ-competent services.7 A rise in crime against 
LGBTQ+ individuals,8 as well as increased presence of 
anti-LGBTQ groups,9 may also contribute. 2021 also 
saw a greater number of anti-LGBTQ bills passed 
across the nation than any year previously.10 

Colorado has some of the country’s strongest legal 
and policy protections for LGBTQ+ individuals, 
according to a 2020 report by the Human Rights 
Campaign, an LGBTQ-advocacy organization.11 But 
there is an opportunity to fortify social supports and 
improve access to mental and behavioral health 
services. CHI combined data from the 2019 and 
2021 Colorado Health Access Surveys (CHAS) and 
found that LGBTQ+ Coloradans were much more 

Methodology

CHI combined responses of people identifying as lesbian, 
gay, bisexual, transgender, or queer into a single category 
(LGBTQ+) for analysis. The “Q+” is intended to include 
people identifying different orientations and all non-male 
or non-female gender identities other than lesbian, gay, 
bisexual, and transgender identity.

The CHAS questionnaire only asked respondents ages 
18 and older about their sexual orientation and gender 
identities. As a result, this report only provides information 
about the mental health of adult Coloradans.

In some cases, data from 2019 and 2021 were combined to 
provide a reliable sample size. Survey years 2019 and 2021 
were combined to create a large enough sample size to 
report on specific gender and sexual orientation identities 
on the CHAS. Weights were then applied to the sample to 
create estimates that reflect an average of the two years 
for the adult respondent population.

If you or someone you know is experiencing 
thoughts of self-harm or suicide, please 
contact the National Suicide Prevention 
Lifeline at 1-800-273-8255.

No two people have the same needs and experiences when they visit a doctor. 
Characteristics like language, cultural identity, sexual orientation, and previous 
experience  with trauma can all shape a person’s health care needs. 

Health care providers who deliver culturally responsive care 
are aware of and sensitive to these diverse values, beliefs, 
and behaviors. Receiving culturally responsive care is 
associated with better health outcomes and more positive 
experiences with the health care system.1  

According to the 2021 Colorado Health Access Survey 
(CHAS), about one in 14 (6.9%) Coloradans reported needing 
health care that was responsive to a particular need or part 
of their identity, most often due to their disability, language, 
sexual orientation, or experience with violence or abuse. 

People who reported that their identity or personal history 
made a difference in the care they needed were more likely 
to report being treated with less respect by health care 
providers. They were also more likely to avoid getting health 
care when they needed it due to their fear of being treated 
unfairly.

Colorado providers and policymakers are working to 
strengthen fluency in culturally responsive care across the 
health care workforce, but they can do more to ensure 
that the health care system meets the unique needs of all 
Coloradans. 

Key Takeaways:

• In 2021, nearly 7% of Coloradans (over 
388,000 people) reported needing 
health care that responded to at least 
one unique need, such as language, 
sexual orientation, culture, disability, 
or experience with trauma.

• People who reported needing 
culturally responsive care were 
disproportionately likely to report 
being treated with less respect. They 
may avoid seeking health care when 
they need it due to their fear of being 
treated unfairly.

• Having access to culturally responsive 
care can reduce health disparities and 
improve patients’ trust in the health 
care system.

COLORADO HEALTH ACCESS SURVEY
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Diverse State,  
Diverse Needs
Coloradan’s Needs and Experiences  

Highlight Demand for Culturally Responsive Care

 
 

Integrating Systems of Care 
•	  CHI gathered a variety of partners 

together with the goal of improving 
person-centered care through a social 
health information exchange (S-HIE).  
This included hosting the first S-HIE 
regional meeting to plan for the future.

•	  For the Metro Denver Partnership for 
Health, we convened members of the 
S-HIE Community Board and learned 
about their health care needs and 
challenges. Learning from people with 
firsthand experience ensures that our 
work meets the needs of the people  
we serve. 

•	  CHI led a work group for the 
Department of Human Services Office 
of Behavioral Health to develop policy 
recommendations for statewide care 
coordination. 

https://www.coloradohealthinstitute.org/research/mental-health-colorados-lgbtq-communities
https://www.coloradohealthinstitute.org/research/mental-health-colorados-lgbtq-communities
https://www.coloradohealthinstitute.org/research/mental-health-colorados-lgbtq-communities
https://www.coloradohealthinstitute.org/research/job-loss-covid-and-health
https://www.coloradohealthinstitute.org/blog/uncovering-social-influences-mental-health
https://www.coloradohealthinstitute.org/blog/uncovering-social-influences-mental-health
https://drive.google.com/file/d/1tmsE9bQ9lsx6gYv2-uK4ul7_DY7N4V-J/view
https://www.coloradohealthinstitute.org/research/interoperable-social-health-information-exchange-SHIE
https://www.coloradohealthinstitute.org/research/interoperable-social-health-information-exchange-SHIE
https://www.coloradohealthinstitute.org/sites/default/files/2023-05/S-HIE%20Convening%20Guide%20for%20web.pdf
https://www.coloradohealthinstitute.org/sites/default/files/2023-05/S-HIE%20Convening%20Guide%20for%20web.pdf
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Convening Communities and Growing Leaders
CHI is committed to developing leaders in health policy.  
In 2022 we partnered to provide these important programs.

A HEALTH LEADERSHIP OPPORTUNITY 
 

The Milbank Fellows Program is a new, one-year leadership program 
for executive branch and senior legislative state government leaders 
committed to improving population health in their communities.  
 
Through this program fellows will:

•	 Gain	new	knowledge	about	specific	population	health	issues,	interdisciplinary	health	and	human	services	
systems, and evidence-based approaches to improving population health;  

• Expand their leadership capacities to articulate and drive forward a population health vision and agenda;   

• Create meaningful connections with resources and a network, so they can leverage their new knowledge 
and capacities to take action in their state; and

• Engage with senior leaders at the Milbank Memorial Fund and their network of state population health experts.

Led by expert trainers and current and former state policymakers, this program will advance the work of 12 to 15 
participants to address challenges and opportunities in today’s complex health policy environment. There are no 
costs to participants. 
About the Milbank Memorial Fund

The Milbank Memorial Fund is a nonpartisan, trusted 
foundation focused on improving the health of 
communities and entire populations. For more than 100 
years, the Fund has connected leaders with the expertise 
of policymakers and the evidence they need to advance 
policies and practices that improve health. For more 
information, visit www.milbank.org. 
The Milbank Fellows Program

The Fund believes that state leaders are the drivers of innovation and 
improvement in population health. We are committed to equipping 
and supporting leaders in the executive and legislative branches of 
state government with the knowledge, leadership capacities, and 
connections to navigate the complexities of systems and health policy 
to advance population health. The Milbank Fellows Program is our 
newest offering to support state population health leaders. 

Aspen Ethical Leadership Program
Together with the University of Colorado Center for 
Bioethics and Humanities and the Aspen Center for Social 
Values, CHI presented the Aspen Ethical Leadership 
Program to a cohort of 50 national health care leaders. 
During the four-day program, attendees practiced ethical 
decision-making and debated challenging topics, such as 
artificial intelligence in health care and equity in telehealth. 

American Society of Clinical Oncology 
Our team brought a customized version of the Aspen  
program to oncology leaders through our partnership  
with the American Society of Clinical Oncology.

Milbank Fellows Program 
We also facilitated the Milbank Memorial Fund Fellows 
Program. This nine-month program for leaders in state 
agencies and legislatures included intensive seminars, 
workshops, and one-on-one coaching. The program also 
provided opportunities for fellows to talk and work with 
their peers, as well as engage with a network of ethical 
leaders across different industries.

Hot Issues in Health 
After three years of being apart, we came together 
again at Hot Issues in Health, CHI’s signature event. 
More than 200 people attended with 350 more joining 
online for our first hybrid Hot Issues. Participants — who 
ranged from students and advocates to health care 
providers and policymakers — gathered to network 
and learn about the state’s most pressing health issues. 
The event featured a variety of notable speakers, 
including Gov. Jared Polis.

With support from our sponsors, we were able to 
provide our most inclusive and accessible conference 
yet. We translated all conference materials into 
Spanish and offered real-time Spanish interpretation 
and online captioning.

TEMAS CANDENTES DE SALUD

#HIHC22

SCHOLARSHIP SP ONSOR / 
PATROCINADOR DE L AS BECAS

ADDITIONAL SUPP ORT / 
ASISTENCIA ADICIONAL

THANK YOU TO OUR SPONSORS

GRACIAS A NUESTROS PATROCINADORES

LUNCH SP ONSOR /  PATROCINADOR DEL ALMUERZO

RECEP TION SP ONSOR /  PATROCINADOR DE LA RECEP CIÓN

EQUITY AND ACCESSIBILITY SP ONSOR 
PATROCINADOR DE EQUIDAD Y ACCESIBILIDAD

BREAK FAST SP ONSOR /  PATROCINADOR DEL DESAYUNO

SEPTEMBER 11-14, 2022
ASPEN, CO

NAVIGATING THE ETHICAL FUTURE 
OF HEALTH CARE LEADERSHIP

TRUE NORTH

Informing Strategy. Advancing Health.

https://cuanschutz.edu/centers/bioethicshumanities/education/aspen-ethical-leadership-program-2023
https://cuanschutz.edu/centers/bioethicshumanities/education/aspen-ethical-leadership-program-2023
https://www.milbank.org/leadership-programs/milbank-fellows-program/
https://www.milbank.org/leadership-programs/milbank-fellows-program/
https://www.coloradohealthinstitute.org/events/hot-issues-health
https://www.coloradohealthinstitute.org/research/hot-issues-health-2022
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The Denver  
Joint Task Force  
on Homelessness
Who We Are
The Denver Joint Task Force on Homelessness is  
a collaboration among multiple partners working 
to support people experiencing homelessness in 
the Denver area. 

We include representatives from the Denver 
Department of Public Health and Environment,  
the Denver Department of Housing Stability,  
Denver Health and Hospital Authority, the  
Colorado Coalition for the Homeless, and  
the Homeless Leadership Council.

Our History
Convened in March 2020 in response to the 
COVID-19 emergency, the Denver Joint Task Force 
on Homelessness now works to address public 
health, service provision, housing, and other issues 
affecting people experiencing homelessness. 

VISION
Well-being and safe, 
chosen homes for all 
people who live in 
Denver.

MISSION

The Denver Joint 
Task Force on 
Homelessness 
collaboratively creates 
and advocates for 
trauma-responsive, 
person-centered 
systems and services 
that promote 
health, equity, and 
choice among 
people experiencing 
homelessness.

Delta Dental of Colorado Foundation

2021  
Evaluation Report

Prepared for:  
Megan Wilson, Deputy Director, Delta Dental of Colorado Foundation  

Kaye Kavanagh, Evaluation Manager, Delta Dental of Colorado Foundation 

Prepared by:  
Karam Ahmad (Principal Investigator), Zoë Wohlgenant, and Sara Schmitt,  

Colorado Health Institute

FEBRUARY 2022

Helping People Do Good Work to Support Health
A key piece of our work in 2022 was to help leaders make strategic decisions and 
implement programs that support the health of all Coloradans.

2022 Older Adult 
Needs Assessment 

Delta Dental of Colorado Foundation 
CHI partnered with Delta Dental of Colorado Foundation to publish 
an oral health report that explored insurance coverage and access, 
as well as the unequal social and racial factors discouraging people 
from visiting the dentist. Our team also convened Delta Dental’s fourth 
annual learning circle, where over 70 grant-funded community groups 
across Colorado shared their data, evaluation, and research.

Colorado Rural Hospitals 
CHI worked with health systems across the state to complete their 
community health needs assessments. 

•	 We led focus groups and talked to community members in 
Durango, Pueblo, Cañon City, and Summit County for Centura 
Health.

•	 We collected data for Middle Park Health in Grand and Jackson 
counties. 

•	 We conducted a survey and held community meetings  
for San Luis Valley Health.

Denver Joint Task Force on Homelessness 
CHI led meetings and helped the Denver Joint Task Force on 
Homelessness develop its strategic plan.

Colorado Department  
of Public Health & Environment
Our team helped the state advance care and treatment of people with 
Alzheimer’s Disease and related dementias by preparing a report on 
public health policy options. Our recommendations aimed to reduce 
risk and increase early detection among older Coloradans.

And as the state of Colorado continued to adapt its COVID-19 
response, CHI brought together stakeholders to provide insight and 
guidance on the changes necessary to move from a pandemic to 
endemic response. 

Jewish Family Service 
We also joined with Jewish Family Service to listen to the opinions of older 
adults and caregivers in the Denver metro and Boulder regions. This 
process helped to identify health disparities among older adults and 
determine ways to better serve their needs.

https://www.denvergov.org/files/assets/public/public-health-and-environment/documents/phi/djtf-strategic-plan.pdf
https://www.deltadentalcofoundation.org/wp-content/uploads/2022/03/DDCOF-2021-Evaluation-Report.pdf
https://static1.squarespace.com/static/5eebb1fee2e11b4ae138df5e/t/641c752fb993f72302a50d59/1679586611630/JFS+Older+Adults+Needs+Assessment.pdf
https://www.deltadentalcofoundation.org/wp-content/uploads/2022/03/DDCOF-2021-Evaluation-Report.pdf
https://www.denvergov.org/files/assets/public/public-health-and-environment/documents/phi/djtf-strategic-plan.pdf
https://drive.google.com/file/d/1R00SCKaZJ9IWnNOGq-qP0NmQOgsXMVgK/view
https://drive.google.com/file/d/1R00SCKaZJ9IWnNOGq-qP0NmQOgsXMVgK/view
https://static1.squarespace.com/static/5eebb1fee2e11b4ae138df5e/t/641c752fb993f72302a50d59/1679586611630/JFS+Older+Adults+Needs+Assessment.pdf
https://static1.squarespace.com/static/5eebb1fee2e11b4ae138df5e/t/641c752fb993f72302a50d59/1679586611630/JFS+Older+Adults+Needs+Assessment.pdf
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2022 marked CHI’s 20th 
anniversary. We looked back 
on our impact over the past 20 
years and are grateful for the 
support of Colorado’s health 
policy community. We have done 
important research, used data 
to analyze policy, and guided 
Colorado’s leaders on key health 
issues. We are proud to have 

helped shape Colorado's health 
policy landscape. 

As we look to the future, CHI 
will continue to provide creative 
solutions and data-driven insights 
to help Colorado become the 
healthiest state in the nation.

Pictured: Images from  
CHI’s social media campaign.YEARS OF IMPACT

CHI’s Core Funders

Read CHI’s 2022 Financial Statement

coloradohealthinstitute.org

https://www.instagram.com/cohealthinst/?hl=en
https://www.facebook.com/ColoradoHealthInstitute
https://twitter.com/COHealthInst
https://www.linkedin.com/
https://www.coloradohealthinstitute.org/sites/default/files/2023-06/2022%20Audit%20Report%20-%20Final.pdf
http://coloradohealthinstitute.org

